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Introduction 
               This project will provide a plan for a pharmaceutical company which shall provide prescription medication through its electronic platform. The plan is to ensure that the drugs can reach the customers on efficient time. The company has established strategic committee that entails a cross functional team to help recommend and shape what is next for 5 years. These strategic initiatives includes acquisitions, consumer pushes and more sustained vision and mission for its operations. A strategic analysis of these programs have been identified and established to ensure that the team has won in terms of the company procedures. In assessing the effectiveness of the plan, it was essential to match the needs and interests of the employees and the managers as individuals and in groups. Goals and objectives were developed to come up with an aim of the plan. Different cultural groups were realized in the firm and their basic cultural practices enlisted.  The plan consists of the strategic initiatives and the tactical analysis of how these plans shall be used to encourage more consumer performance in the marketplace. 
Challenges Faced 
         In making the strategic plan for the pharmaceutical business, several problems emerged. The first challenge involved increased uncertainties about the future of the business. It’s evident that the emergence of new business models especially in the pharmaceutical industry has transformed business environment. For this reason, uncertainty about the business model existed in making the strategic plan. Secondly, the limited financial resources for the business was also a challenge. To meet this challenge, financial experts were identified to help the business in accomplishing its identified mission and objectives without any outside intervention.  The challenge of marketing the products such as increase the business sales without spending too much is a thorny issue to modern day businesses. There is always a need to identify new procedures that can be used to identify challenges that have an impact to business performance. Identifying procedures that can help to deal with modern day businesses is always a major issue that affects businesses. 
           Delegating some of the functions that would make the business goals achievable in set time was a major challenge. It’s always difficult for an individual to delegate some of the most vital tasks of the business to other individuals. This was a major challenge that was faced when operating the business. Another daunting task for the business was making people believe in the cause of the business. It was difficult to have employees build stronger connection and trust that would ensure that the identified goals of the business were accomplished. Getting support that was needed to ensure that the business success was achieved was a major problem that should have been accomplished in the business. 
Components of the Strategy 
             The main component for the pharmaceutical business was visioning. Showing people where the business would be in 5 years is not a simple task. All the stakeholders had to identify their strategic goals and plans so as to ensure that the business achieved its goals and objectives. The use of SWOT analysis as a vehicle for success and also proving where the business would be in five years was key in making people believe in the concept and idea that was identified. Key differentiators for the business included the use of e-commerce as a competitive advantage and strategy that would ensure that the business accomplished its identified success. This was essential in ensuring that the business achieved its outlined success and goals. 
                 The key drivers for the success of the business was a cost strategy, a differentiated service and product strategy and also a focused differentiation strategy in the marketplace. In terms of the cost strategy, the business would offer the lowest cost for the products. In terms of the product strategy, the company would only focus on the products that consumers want and are in demand. In terms of focused differentiation strategy, markets would be identified and the product targeted on those consumers. Customer service was also identified as a key approach that would ensure that the customers were more interested in the product. 		
Strategic Initiatives 
          The first strategy for the business is the continuous development for new products and service offerings. The business will be focused on the development of new services and products that will have a huge impact for the business in future. This is an essential strategy that will ensure that the business is effective. Diversification of the product offerings in the pharmaceutical industry is one of the strategies that ensures that a business has improved its performance with the business. The use of focused differentiation strategy is one of the strategies to be used to push the product in the marketplace. This strategy would be effective in ensuring the product has been sold to the marketplace. This is essential for effective product performance that ensures that products have been given to business in an effective way. 
   One of the strategic initiatives for a technological company is to employ virtual teams. This virtual team needed to engage in a collaborative environment so as to improve their communication and engagement.  There were numerous ways in which managers arrive at new strategic directions. Some are either formal while others are informal. The formal ways are the best at arriving into strategic directions since they use proven scientific methods. Formal planning is by definition more systematic and is, therefore, more likely to uncover weaknesses in the company, threats in the environment, and or strengths upon which to build and opportunities to exploit.
 The use of formal planning methodology is effective as it contributes to the achievement of success in an organization in many diverse ways. Managers used formal planning techniques like industry structure analysis leading to a SWOT analysis and PEST analysis. These are techniques that help managers to make informed decisions about their organizations. They can carefully screen countries and opportunities to find a match between their resources and opportunities. Informally, they can use their intuition and their network of contacts and employees, to develop and implement venture ideas.
           When a company is going global, it needs to establish its financial sources right to ensure that there are no challenges that occur in the marketplace. Establishing a proper financial infrastructure and also a tax plan is essential for a timely reporting procedure and also having a foreign entity to adhere to the corporate procedures that have been established. The main challenge in the global business is the accounting for taxes. This should always be done in a proper way to avoid the business getting into the problems of tax noncompliance. An organization needs to establish effective policies for banking and also plans to manage any financial risks that can occur.
Tactical Analysis 
              Taking pharmaceutical business in e business is one of the most effective ways that can be used to enhance global expansion of commerce and business. E-businesses can be used to aid entrance into global markets that could not have been previously entered without this model. Since cross border expansion has been made easier by online businesses, the e-business frontier can be used by local businesses to enter into the global market.  The business entered into cross border strategic alliances through establishment of e-businesses to help them gain more from the benefits that come up with such alliances. In addition, cross border strategic alliances also help parent companies to diverse their products and also their markets.
In order to implement the strategic objectives in the pharmaceutical company, there is a need to use tactical leadership that would ensure that the company has achieved its identified objectives. Having knowledge of the competitors is also a good way of dealing with them. In global market, forming a negotiation alliance, distribution programs and also partnerships are the best ways to ensure business survival. These relationships are vital for ensuring that the legal and financial risk has been minimized. The business was keen on developing an ecosystem strategy and a model that would support the operation of the business on a positive trend. Successful global managers usually develop an ecosystem strategy and a model that promotes competitive performance of the business. This helps to ensure that there is outsourcing functions catered for by the business. This not only fosters strategic alliances but also ensures that the business has operated in a manner that is effective and that enhances mutual understanding among people.
A global business needs to be sustainable. For this reason, the business should establish a policy and a corporate record that emphasizes on sustainable development. This means that the business should cover areas such as improving the lives of the people involved such as employees, measures to save the environment and also sharing the profit back to the community. These are some of the ways to ensure that the business has increased its profitability and improved its competitiveness among its stakeholders for the long term benefit.
There are several processes that can be engaged in virtual teams to improve their effectiveness and they include; ensuring standardized work processes among team members, setting up collaborative tools that improve engagement, and using virtual chat communication tools. Creating an office environment through the use of technological tools is one of the ways to improve the way in which these virtual teams operated.
Conclusion 	
        To sum it up, the expansion of the pharmaceutical business will have significant impact for the company’s performance. This means that the adoption of several strategies is important for the business to be effective. However, these risks can be mitigated when the management conducts due diligence about the global market. In the process of change management, the leadership should consider a gap analysis, a SWOT analysis and a PEST analysis. The main aim is to ensure that the company has satisfied the local demand before going internationally. Secondly, the management needs to develop a business plan and strategy that would help to deal with the economic, cultural and also governmental conditions in the new strategy.  Thirdly, organizational readiness needs to be conducted to ensure that the employees are aware of the regulations, language, and customs through flexible policies. A financial budget preparation and a go to market strategy also need to be implemented. Legal risks should also be implemented to ensure that the organization has solved any challenges that have rose in the market. Upon implementation of these measures, the company would be ready for the global market.
